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TCO: Arthur Echlesinger, jir.
FROM: William 8, Barnes and John N, Plank

SUBJECT: Cuba (Supplement)

This paper has been discussed with persons close to the leaderaship
of the Revolutionary Council. Their resctions and amendments te
it are as follows:

i. Geneyal

The effacts of this program upon "traditional' Cuban patterns are

not explicitly spelled out, They suggest 'bringing  antigquated
traditions up to date” or that "there is need for new traditions that
corregpond to & new social structure”, For example, local auton-
omy in educstional matters, or political responsibility to the local
slectorate have not been traditionally characteristic of Cuban society.

They believe that more sttention should be paid to the difficulties of
changing rooted traditions. What is proposed here should be ex-
pisined as requiring radical action, and not formalistic, mechanistic
change.

2. Mt{ie

{a) They believe that the ing of such proposals as those
velating to economic developmaent, elections at various levels, and
sducational reform should be more carefully spelled out.

They believe that some reference should be made to the willingness
of the United States to provide massive assistance, especially under
P,L. 480, during the dlificult transition period following the over-
throw of the present regime.
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Un the whole they belisve that proposals advanced (n the paper
would be acceptable to the Revolutionary Council, the only
specific deletion suggested bheing that of the first paragraph.

The paragraph entitled 'Basic Policy Framework of the United
States' was sccapted without reservation,

(b} In the basic policy framework statement some specific
mention should be made of the fact that the United States would
not favor any commarcial or other economic relations between
Cuba and the Sino-Sovist powers.

{¢} They felt that the statement should include a sentence
calling apecifically {or the cutlawing of the Communist Party,

{d) They would like to see stricken the reference on page 6 e
to the ""Cubsn Peacs Corps”, becauss it might bs interpreted to o
call for sending young Cubsns overseas. g_;,,vci”’%

{¢} They point out that the Migmi group, in approving the
basic principles of the Constitution of 1940, specifically excluded
the provision that the monthly salary of a teacher must not be less
than & millionth part of the total budget {Article 52}.

It would be desirabdle to state that considerable allocation of public
funds be made for educational purposss. For example, the total
educational expenditures made be at lsast 20 percent of the annual
budget of the nation.
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Substantive Points:-

Discussion among Mr, Schlesinger, Mr. Barnes, and Mr. Plank
breught out & aumber of suggestions, qualifications, and elaboraticns.
What might be done in Cubs, for example, to encourage the develop-
mwent of a free and responsible press and ather cormmunications
media? There is no tradition of honest, independent journalism in
Cuba, so that s call for a return to press practices of the past would
not be desirable. My, Schlesinger bslisved, however, that it would
be most useful to include a plea for a turn sway from the “corruption
of the past and the dictatorship of the present. "

Mr., Schlesinger believed also that u statement about the desirability
of a strong and responsible two-party system in Cudba could well be
included. The difficuliy here, of course, is that the old Cuban
parties are largely discredited among the great bulk of the Cuban
electorate, whils factionalisrm among the competing anti-Castro

groups may well give early riea to a multiplicity of “parties” gyrating
arcund outstanding personalities, narrow idecliogical positions, and
positions of presumed pelitical leverage. We cannot encourage in
Cuba today the perpetuation of a one«party or "na«party’ system, nor
can we sncourage a multi-party systen: at & time when passions are
running high and broadly bassd consensus is lacking. The suggestion
was made that Dy, Mire might be prevailed upon to announce his desire
to see & responsible opposition to him organize itself: this might make
easier his task of meeting the attacks of his critice as he heads the
provisional regime, Given the precarious and vegative ties that

unite the various anti-Castro factions today, however, it may be
questioned whether support to divisive forces is wise.

As for the matter of sisctions in the short-term, the three agreed
that conditions in Cuba within twelve months would not be such as to
make & meaningful "good"” elsction possible. e should not like to
see & return to the oléd order in Cuba in which paliticians delighted in
playing a political game, Mr, Barnes believed, though, that with ¢n-
coursgement and sxperience at the local and provincial levels, the
Cuban slectorate could well be prepared to participate in national
elections at the end of eightesn months after the change of regimes.
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In the praliminary draft it is said that "owners who can make

a legitimate claim will receive just and prompt compensation.... "
The sxpreasion, “legitimate claim, "' needs te be clarified, perhaps
through the use of examples, & could be noted, for instance, that
those adjudged guilty of common crimes are not eligible for com-
pensation, nor are these whose holdings could be adjudicated as
unlawful under the Canstitution of 1940,

wn page 7, there is & short parsgraph calling for the resstablish-
ment of "constitutional gusrantees.' This paragraph should be
expanded to include a strong condemnation of the perversion of
justice and the judiciary funetion that characterizes the present
Cuban regime. The paragraph might alsc take note of the tradition
in Cuba of a strong and independent judiciary and the traditional
presence in the country of 3 large number of highly competent law-
yers; it might peoint to the important role foregeen for these mer,
both in the difficult transitionsl period and in the new pest-Castro
Cuban republie.

The paragraph beginning at the bottorn of page 7 relating to the status
of "intervened' enterprises needs to be expanded te make explicit
that the shares to be sold ''to the public” are to be sold in small
encugh denominations {perhaps in denominations as low as $0. 01, as
in Japan and Canada} te permit Cudans in sll income bracksts to pur-
¢hase them and that ne tndividual is to be allowed to accumulate more
than a small percentage {3 percent?) of the stoci,

The reference on page 5 to the Danieh Feolk Schoals needs to be either
sxpanded or excivded. My, Plack's understanding of thess achools
is that they are exceptionsily fine adult sducation centers that offer
courses and provids facilities in almost 2l aress of cultural interest.
Their closest equivalent in the United States, perhaps, is such insti-
tutions as the Cambridge Adult Education Center, although the Danish
institutions are apparently more elaborate, draw upon larger local
constituencies, and sare subatantially better financed,
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